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EXECUTIVE SUMMARY

2012 Annual Action Plan Introduction

The 2012 Annual Action Plan ( A2 012 Ac tis thenannedl application by the
Snohomish County Urban County Consortium ( i Co n s o fot federal dajfordable
housing and community development grant funds. Snohomish County ( i Co uis they 0 )
lead agency for the Consortium. The sources of grant funds include the Community
Development Block Grant (CDBG9, HOME Investment Partnerships ((HOMEQ, and
Emergency Solutions Grant (FESGQ programs.

The 2012 Action Plan is also the third annual update to the Consortiu mé s -ydai v e
Housing and Community Development 2010-2014 Consolidated Plan ( i 2 20149
Consolidated Plano.) It indicates the amount of grant funds projected to be available in

the 2012 program year and describes how these funds will be used to help meet the
strategies and objectives established in the 2010-2014 Consolidated Plan. It also
includes additional information regarding the grant funds and housing and community
development activities. The plan covers the 2012 program year which runs from
July 1, 2012, through June 30, 2013.

Grants Funds Available

The County anticipates a total of $5,237,056 in housing and community development
funding will be available to the Consortium for allocation for the 2012 program year.
This includes the following funding:

$2,352,522 2012 CDBG
$1,448,636 2012 HOME
$241,799 2012 ESG
$757,156 Contingency/Returned funds
$200,000 Estimated CDBG Program Income
$236,943 Estimated HOME Program Income
$5,237,056 TOTAL

Snohomish County FINAL 2012 Annual Action Plan Page 1



The County anticipates that these funds will help leverage an estimated $19 million
dollars in funding from other public and private resources.

The CDBG and HOME programs received significant funding cuts for both the 2011 and
2012 program years. The ESG program received an increase in funds for 2011 and
2012. The total 2012 grant amounts represent approximately $1.7 million less in annual
funding under these programs than was received in 2010, a twenty-nine percent
decrease.

Use of Grant Funds

All of the activities selected to receive funds in 2012 will help address strategies and
objectives set forth inthe Co n s o r 2012084 LConsolidated Plan. The $5,237,056
in available grant funds will be allocated as follows:

e $3,036,519 for affordable housing projects and programs and contingency;
e $920,493 for public facility and infrastructure projects and contingency;

e $582,363 for youth, senior, and public service programs;

o $24,179 for ESG homeless data collection and management; and

e $673,502 for grant planning and administration.

The affordable housing projects will help make decent and safe housing affordable,
available, and accessible to low- and moderate-income households.

The community development projects will help create more suitable living environments
and sustainable communities. These projects will make services, public facilities, and
infrastructure more available, accessible, and affordable to low- and moderate-income
persons and neighborhoods.

Substantial Amendments to Plans

Substantial amendments to prior year Annual Action Plans or to the Consolidated Plan
are required when $25,000 or more is awarded to a new project not already included in
a plan, when there is a substantial change in the scope or funding amount for an
existing project, or when there is a substantial change in program objectives, funding
priorities, methods for choosing activities for funding, or methods of obtaining public
consultation and comment.
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Three substantial amendments to prior year Annual Action Plans and one substantial
amendment to the 2010-2014 Consolidated Plan were adopted as part of this 2012
Action Plan. The amendments include:

Cancellation/return of $170,271.91 in unexpended 2009 HOME funds and
$352,524 in unexpended 2011 CDBG funds for the HASCO Single Family
Rehabilitation Loan Program, as the program will be discontinued effective
June 30, 2012. The re-allocation of these funds to other affordable housing
projects is included in the 2012 allocations.

Change in the scope and location of the Sultan Boys & Girls Club 2010 CDBG
public facility project. The original club buildings to be rehabilitated were
destroyed in a fire. Under this amendment, the funds will be used to help
construct a new Boys & Girls Club at 701 1% Street in Sultan.

Amend the 2011 Action Plan to include an additional allocation of $76,048 in
2011 ESG funds. The amendment includes the proposed spending plan and
activity descriptions for these funds. It also addresses several new regulatory
requirements for ESG funds which were recently enacted by HUD.

Add a new objective under the homeless housing strategy in the 2010-2014
Consolidated Plan to continue to support the local Homeless Management
Information System (fHMISQ for required data collection, reporting, evaluation,
and other management activities. This is a new eligible use for ESG funds and
will allow ESG funds to be utilized for this purpose.

Housing and Community Development Activities

The County, as lead agency of the Consortium, is responsible for the overall
administration of the CDBG, HOME, and ESG grant programs. The County will also
undertake additional activities during the 2012 program year in support of its housing
and non-housing community development goals. These activities include, but are not
limited to:

e continue to administer the local housing trust fund;

e continue to administer the local fund for ending homelessness;
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» continue to administer federal funds made available under the Neighborhood
Stabilization Programs and the Community Development Block Grant 1
Recovery Act program;

e continue to manage the application process for the Continuum of Care
homeless assistance federal grant programs and management of project
contracts under these programs;

e continue to administer state homeless assistance grant funds;

e continue to administer state funds to assist with housing and essential needs
for persons with disabilities, if funding for the program is continued;

e continue to administer the local revolving loan fund to develop additional
housing for persons with mental health and chemical dependency disorders;

e continue to administer the local rental assistance voucher program for low-
income persons with mental health and chemical dependency disorders;

e continue to work in cooperation with the local Continuum of Care task force to
support implementation of our local 10-year plan to end homelessness;

e continue to collaborate on the Investing in Families Initiative sponsored by the
Gates Foundation;

e begin implementation of a new fair housing action plan currently being
developed as part of an updated Analysis of Impediments to Fair Housing
Choice;

e continue to participate in local and regional meetings related to affordable
housing and community development, such as the Homeless Policy Task
Force, the Housing Consortium of Everett and Snohomish County, the
Housing Trust Fund Policy Advisory Team, and the Monitoring Coordination
Task Force; and

e continue to evaluate the decreased funding resources available for affordable
housing and community development activities and consider proposing
revised Consolidated Plan goals based on updated funding projections.
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Prior Year Performance

Each year, Snohomish County prepares a Consolidated Annual Performance and

Evaluation Report (CAPERQ. The CAPER provides annual performance information

on the Consortiumds pr o dfiveeysasCohsolidated Blaar gaals.hi evi n
The most recent CAPER reports on performance during the 2010 program year for the

July 1, 2010, through June 30, 2011 time period. This was the first year of the 2010-

2014 Consolidated Plan.

The Consortium successfully completed the 2010 program year. Program year
highlights are listed below.

Under the affordable housing priority:

e Sixty units of affordable multi-family rental housing were completed. An
additional 199 units were underway or had funds budgeted, for a total of 259
units. This includes the development of 21 new units and the preservation of
127 units for elderly persons and persons with disabilities.

e Twenty-two new units and rents subsidies for persons experiencing
homelessness were brought on-line. An additional 99 units/rent subsidies
were underway or had funds budgeted, for a total of 121 units/rent subsidies.

e Four hundred forty low- and moderate-income homeowners were assisted
with minor home repairs, home weatherization, and major home rehabilitation.
Most of the homeowners assisted were extremely low-income and were
elderly persons or persons with disabilities.

e Twenty-nine low- and moderate-income households were provided purchase
assistance to help them buy their first home. Assistance for an additional 26
homebuyers was underway or had funds budgeted.

e Fourteen new homeownership units were constructed for low- and moderate-
income homebuyers through a sweat-equity program. An additional 34 units
were underway or had funds budgeted.
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Under the public facility priority:

e Two public facility projects were completed and an additional six were
underway or had funds budgeted.

Under the infrastructure priority:

e Six infrastructure projects were completed and an additional eight were
underway or had funds budgeted.

Under the three service priorities:

e Over 5,300 persons were provided improved access to public service
programs including youth, elderly persons, homeless persons, persons with
special needs, and other low-income persons.

Overall, the Consortium made significant progress in this first year towards most of its
goals for affordable housing, public facility, infrastructure, and service projects.
However, there were three affordable housing goals, one public facility goal, and one
service goal for which the project accomplishments achieved were less than originally
anticipated or for which there were no projects funded in the first year. The County
identified additional outreach and other activities for the 2011 program year to help
increase accomplishments in these areas, where feasible. In addition, the County
indicated that funding cuts for 2011 and any continued cuts to these programs may
affect the Consortiumbs ability to meet

More detailed information regardi ng dtimtkee
CAPER covering the 2010 program year. A CAPER that evaluates progress made in
the 2011 program year from July 1, 2011, through June 30, 2012, will be available in
September 2012.

Citizen Participation and Consultation

Snohomish County provided several opportunities for input during the development of
the 2012 Action Plan by the public, various organizations and agencies, local
governments, and other interested persons.

Snohomish County FINAL 2012 Annual Action Plan Page 6
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Two public hearings were held in December 2011 at the Snohomish County campus.
The hearings were held to seek input on community needs and how to further prioritize
goals to meet community needs due to the funding cuts. The hearings also provided an
opportunity to report on, and receive input on, first-year program performance under the
2010-2014 Consolidated Plan. Three public comments were received at these
hearings. One comment received expressed the need to determine community needs
and pick projects that really make a difference, rather than doing across the board cuts.
Another comment received expressed that all the projects funded are vital to the
community. The commenter also expressed that the support their agency receives for
emergency and transitional housing for homeless youth is critical. Continued funding is
needed in order to continue to provide quality services and to leverage other
competitive funding, particularly due to | ast
other sources. The third comment received also expressed that their agency, which
serves homeless youth, is stretching funds as far as it can to continue to provide
services to the community.

The County sought input from the Housing Authority of Snohomish County (HASCO)
Resident Advisory Board for the 2012 Public Housing Authority Agency Plan. The
residents commented that assistance for renters to become homeowners is not as
important or immediate as the other needs for housing for homeless persons and for
affordable rental housing. Assistance for homeowners to repair their homes was also
seen as important. The residents also commented that both apartment owners and
tenants need assistance for energy efficiency.

Representatives of Consortium-member governments, the local housing authority, and
citizens were provided with an opportunity to participate on the Technical Advisory
Committee (TAC) and Policy Advisory Board (PAB). These entities provide funding
recommendations for CDBG, HOME, and ESG projects.

The County also consulted with the local Continuum of Care and HASCO during
development of the 2012 Action Plan.

The Draft 2012 Action Plan was made available for a 30-day public review and
comment period from April 6, 2012, through May 7, 2012. All interested persons were
encouraged to review and comment on the plan and to attend a public hearing on
May 4, 2012. Copies of the draft plan were made available at the Snohomish County
Human Services Department Office of Housing and Community Development, at
Snohomish County libraries, at local city halls, and on-l i ne at the Count vy
Services Department OHCD website. There was a final opportunity to comment on the
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plan at the Snohomish County Council meeting on May 9, 2012, before adoption of the
plan.

The County received comments from three people on the Draft 2012 Action Plan. The
first commenter asked the Snohomish County Council to reconsider the

recommendation from the TAC not to fund t hei rsingamegliationy 60 s

services program. The agency requested that the Snohomish County Council consider
at least partial funding to continue this program short-term, so that the agency may seek
alternative long-term funding sources, and so that landlords and tenants in our
community are not left without support. The agency addressed several points in
support of its request. The County agrees that the rental housing mediation services
program has served the needs in the Snohomish County community for many years and
that the C20002014 Cansolidadtesl Plan has determined the need for these
services in our community. However, the competitive application evaluation process
was designed to provide a consistent, clear, and fair process for all applications. The
loss of funding for this program was not due to lack of need in the community for these
services, but rather reflected the lower scoring of this program application in comparison
to other applications submitted coupled with the reduced amount of CDBG funding
available.

The County received four comments from a concerned citizen regarding an affordable
housing project that would acquire an existing ten-unit multi-family rental apartment
building in the City of Snohomish and convert the units to affordable housing for low-
income households. The commenter expressed concern that the County may be
paying more than the actual value of the property, that the cost of the property is too
high, and that more reasonably priced property is available in the same area that is
adequate for affordable housing. The commenter also expressed concern that the
property is not suitable to serve families and that the property will not actually serve
working poor families as stated by the project sponsor, but will instead serve very low-
income homeless individuals. The commenter asked several questions of Human
Services Department staff regarding the project and expressed some additional
concerns. The County Human Services Department staff has responded to the
guestions raised. In addition, the County has adequate underwriting mechanisms and
safeguards in place to ensure that public fund are being well spent and that there is no
overpayment for projects. At the time of application, projects sponsors are required to
demonstrate the approximate market value of the property, and an appraisal is required
at a later time once all funding for the project is secured. The final purchase price of the
property may not be higher than the appraised value or the County will not execute a
contract with the project sponsor for the grant funding. The project will serve a broad
array of low-income families and adults. The project has on-site parking and nearby off-
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street parking. While there is limited on-site family recreation space, the projects is
located near walkways and activity areas for families to explore including parks. The
project is also located close to public transportation and employment opportunities. The

Countybs open competitive application process

that have a wide range of strategies associated with providing affordable housing and
the County supports a full continuum of housing strategies. Because affordable housing
is an important need in our community, the County requires projects that receive grant
funding to operate and maintain the site as affordable housing for forty years. The
County values the importance of keeping the development costs for affordable housing
down, but also must consider the long-term viability of the project and the total cost of
the project over time.

Finally, the County received one comment from the project sponsor of the affordable
housing project in the City of Snohomish referenced above. The commenter explained
that it is important to identify projects that have a long-lasting life and superior building
facilities as the funding agreements require a 40-year commitment to affordable
housing. He indicated that the property in Snohomish was far superior to other
properties they were pursuing for long-term use. He indicated that the agency is excited
about this project, has answered all the questions asked of them, has been completely
transparent about this process, and will continue to be transparent. The commenter

indicated that h e i s aware of and app
regarding the value of the property and that this value will be determined through the
appraisal process. He commented that t

and low-income families through out Snohomish County to have this housing
opportunity.
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Snohomish County Urban County Consortium
2012 Program Year Annual Action Plan

INTRODUCTION
A. The 2012 Annual Action Plan

The 2010-2014 Consolidated Plan for the Consortium was approved in
May 2010. It identifies local affordable housing and non-housing community
development needs in our community. It also includes specific strategies and
objectives to guide the use of certain federal grant funds over a five-year
period to help meet these needs. These grant funds include CDBG, HOME,
and ESG funds. The 2010-2014 Consolidated Plan covers the period of
July 1, 2010, through June 30, 2015.

For each year of the 2010-2014 Consolidated Plan, the County is required to
developan Annu al Acti on PI. aThe ActibrARlah isa yearlp | a n 0 )
update to the Consolidated Plan. It is also the annual application to the U.S.
Department of Housing and Urban Development (HUD) for the grant funds
listed above. The Action Plan identifies the amount of federal funds expected
to be available for the upcoming program year under the CDBG, HOME, and
ESG programs. It also describes how these grant funds will be used to help
meet the five-year strategies and objectives contained in the Consolidated
Plan. The Action Plan includes a description of the specific activities to be
funded and the amount of funding awarded to each activity. It also includes
other information regarding the grant funds and housing and community
development activities.

The 2012 Action Plan is the third Action Plan developed under the 2010-2014
Consolidated Plan. It covers the 2012 program year for the period of
July 1, 2012, through June 30, 2013. The 2012 Action Plan adds a new
section to the Consolidated Plan and is intended to be used in reference to
that plan.

To view an on-line copy of the 2010-2014 Consolidated Plan,
visit:

http://www1.co.snohomish.wa.us/Departments/Human_Services/
Divisions/OHHCD/Consolidated_Plan/
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To request a paper copy of the 2010-2014 Consolidated Plan,
contact Sue Tracy at sue.tracy@co.snoco.org or (425) 388-3269
or TTY 711.

B. Use of Grant Funds

Federal regulations require that these grant funds be used primarily to benefit
low- and moderate-income persons and neighborhoods. This includes, but is
not limited to, persons with special needs, such as elderly persons, persons
with disabilities, persons living with HIV/AIDS, and victims of domestic
violence.

Depending on the type of grant program, the funds may be used for
affordable housing, public facilities, infrastructure improvements, public
services, economic development, and neighborhood revitalization. The
Consolidated Plan establishes the specific local priorities for how these funds
will be used.

C. Snohomish County Urban County Consortium

The Consortium is a partnership between Snohomish County and most of the
cities and towns with the County. This partnership allows the Consortium, as
an Urban County, to receive funds each year under the CDBG, HOME, and
ESG programs as formula grants and to use these funds for locally
determined needs and priorities.

Snohomish County is the lead agency of the Consortium. In this capacity,
Snohomish County is responsible for the overall administration, planning,
monitoring, and reporting requirements for these programs on behalf of the
Consortium. This includes the preparation of the Consolidated Plan and the
Action Plans and engaging in citizen participation and consultation.

For CDBG and ESG funds, the Consortium includes the County and 17 cities
and towns within the County. As such, the Consortium area includes the
areas within these cities and towns and the unincorporated areas of the
County. It does not include the City of Bothell or the City of Everett. The City
of Bothell is split by the County line to the south and partners with King
County. The City of Everett receives CDBG funds directly from HUD. The
City of Marysville is included in the Consortium through June 30, 2012.
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Beginning July 1, 2012, it will become its own CDBG entitlement jurisdiction
and will begin receiving CDBG funds directly from HUD. The share of ESG
funds attributed to the City of Everett and the City of Marysville are included in
the balance of state ESG funds administered by the Washington State
Department of Commerce.

For HOME funds, the Consortium includes the County and the same 17 cities
and towns as for CDBG and ESG and also includes the City of Everett and
the City of Marysville.

Il. Citizen Participation and Consultation Process

The Countyf ol | owed t he Co ®Patmipation Blam@entai@d in the e n
2010-2014 Consolidated Plan in developing the 2012 Action Plan. The County
provided several opportunities for input by the public, various organizations and
agencies, local governments, and other interested persons.

Two public hearings were held in December 2011 at the Snohomish County
campus. The hearings were held to seek input on community needs and how to
further prioritize goals to meet community needs due to funding cuts. The
hearings also provided an opportunity to report on, and to receive input on, first-
year program performance under the 2010-2014 Consolidated Plan. Notice of
the hearings was published in the Everett Herald, the newspaper of general
circulation in Snohomish County. Electronic notice was also sent to the mailing
list of interested agencies and persons maintained by the Snohomish County
Human Services Department i Office of Housing and Community Development,
to the Everett/Snohomish County Homeless Policy Task Force distribution list
maintained by the Snohomish County Human Services Department 1 Office of
Community and Homeless Services, to the Housing Consortium of Everett and
Snohomish County, and to the Consortium members. Three comments were
received.

The County consulted with the local Continuum of Care and the Housing

Authority of Snohomish County (HASCO) during development of the 2012 Action

Plan. In addition, the County sought i np u't i n December 2011 f
Resident Advisory Board during development of its 2012 Public Housing

Authority Agency Plan.
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Representatives of Consortium-member governments, the local housing
authority, and citizens were provided an opportunity to participate on the
Technical Advisory Committee (TAC) and Policy Advisory Board (PAB). These
entities provide funding recommendations for CDBG, HOME, and ESG projects.

The Draft 2012 Action Plan was made available for a 30-day public review and
comment period from April 6, 2012, through May 7, 2012. All interested persons
were encouraged to review and comment on the plan and to attend a public
hearing on May 4, 2012. Notice of the comment period and hearing were
published in the Everett Herald, the newspaper of general circulation for
Snohomish County. Electronic notice was also sent to the mailing list of
interested agencies and persons maintained by the Snohomish County Human
Services Department i Office of Housing and Community Development, to the
Everett/Snohomish County Homeless Policy Task Force distribution list
maintained by the Snohomish County Human Services Department 1 Office of
Community and Homeless Services, to the Housing Consortium of Everett and
Snohomish County, and to the Consortium members. Paper copies of the Draft
2012 Action Plan were made available at the Snohomish County Human
Services Department -- Office of Housing and Community Development, at the
libraries of Consortium-member cities and towns, at local city halls, and on-line at
the Snohomish County Human Services Department and Office of Housing and
Community Development/Office of Community and Homeless Services websites.
Comments were received from two persons. Two written comments and one oral
comment were received.

The public had a final opportunity to comment on the plan at public meetings of

the Snohomish County Council before adoption of the final plan. Two oral

comments and one written comment were received at the Snohomish County
Council o6s Law & Justice/ Human Services Con
No comments were received at the Snohomish Count vy Council 6s (
Legislatives Session on May 9, 2012. The Snohomish County Council adopted

the Final 2012 Action Plan on May 9, 2012.

A summary of the comments received, as well as the rationale for any comments
not accepted, is located in Section XX. of this document.
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[I. OTHER RESOURCES AVAILABLE

The County anticipates a significant amount of other federal, state, local, and
private resources will be available to help meet the local housing and community
development strategies and objectives in our Consolidated Plan. Many of these
resources will also help leverage the CDBG, HOME, and ESG funds. It is
estimated that the 2012 CDBG, HOME, and ESG projects will leverage an
estimated $19 million dollars in funding from other sources.

The following is a list of the other resources anticipated to be available during all
or portions of the 2012 program year. The list includes some committed funds,
but primarily represents funding the project sponsors have applied for or will
apply for, as well as actual or estimated funding from various resources serving
Snohomish County.

BPA Weatherization Assistance Program $99,648
Department of Energy $420,510
Federal Home Loan Bank $45,000
FEMA Emergency Food and Shelter Program $60,594
HHS Administration for Children and Families $285,000
HHS Health Care for Homeless $40,000
HHS Low Income Home Energy Assistance $823,327
Housing Opportunities for Persons With AIDS $262,576
HUD Neighborhood Stabilization Program $26,000
HUD Supportive Housing Program $1,440,000
HUD Shelter Plus Care $2,733,912
HUD Section 8 Housing Administrative Funds (HASCO) $2,388,745
HUD Section 8 Housing Assistance Funds (HASCO) $25,276,512
USDA Child and Adult Care Food Program $40,000
USDA Rural Development $1,000,000
Veterands Administration Grant &uei836er Di e
Washington Families Fund $75,878
WA State Combined Homeless Grant $1,250,000
WA State DSHS $818,580
WA State Energy Matchmakers $437,982
WA State Housing Finance Commission

Homeownership Programs $112,500

Low-Income Housing Tax Credits $5,454,738
WA State Housing Trust Fund $2,411,920
WA State Transportation Improvement Board Grant $1,520,000
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Local Improvement District (Lynnwood) $1,630,000

Park Mitigation Fees (Snohomish County) $37,655
Puget Sound Energy $48,669
Real Estate Excise Tax (Snohomish County) $100,000
Snohomish County Affordable Housing Trust Fund $1,000,000
Snohomish County Ending Homelessness Program $2,400,000
Snohomish County General Funds $150,000
Snohomish County Sales Tax Interim Loan Fund $900,000
Snohomish County Sales Tax Rental Voucher Program $635,000
United Way of Snohomish County $199,283
Washington Community Reinvestment Association Loan $1,200,000
Miscellaneous Private Foundations/Grants $246,700

For any projects assisted with HUD formula funds which require matching funds,
evidence of eligible matching resources will be required of project sponsors as
part of the contracting process. Part of the subsequent monitoring activities will
focus on documenting that the required match was, in fact, expended by the
project sponsors.

V. ANNUAL OBJECTIVES
The County plans to use CDBG, HOME, and ESG funds available for 2012 to
assist 46 activities. The activities are listed below under the 2010-2014
Consolidated Plan priority. The HUD objective/outcome that each activity will
help accomplish is indicated, where applicable.

A. Consolidated Plan Priority -- Affordable Housing

Table 1 - Affordable Housing Annual Objectives

Activity Funding | Consolidated | HUD Goal
Source | Plan Objective/
Strategy & Outcome
Objective
City of Everett HOME H-4 HO-22 Decent 10 units
Community Housing Housing/
Improvement Program Availability
Accessibility
City of Everett HOME H-5 HO-15 Decent 2 units
HomesSight First-Time Housing/
Homebuyers Assistance Affordability

Snohomish County FINAL 2012 Annual Action Plan Page 15



Activity Funding | Consolidated | HUD Goal
Source | Plan Objective/
Strategy & Outcome
Objective

City of Everett HOME H-5 HO-15 Decent 1 unit
Parkview Services Housing/
Homeownership Affordability
Habitat for Humanity HOME H-8 HO-27 N/A 1 agency
CHDO Operating Support & 30
Grant
Housing Authority of CDBG H-4 HO-11 Decent 120
Snohomish County Housing/ Existing
Single Family Availability Loans
Rehabilitation Loan Accessibility
Program i Loan Servicing
Housing Hope Properties HOME H-8 HO-27 N/A 1 agency
CHDO Operating Support & 30
Grant
HomeSight CDBG H-5 HO-15 Decent 5 units
Puget Sound Homebuyer HOME Housing/
Assistance Affordability
Housing Hope Properties HOME H-1 HO-1 Decent 10 units
Pilchuk Place Housing/

Affordability
Parkview Services CDBG H-5 HO-15 Decent 8 units
Homeownership for People Housing/
with Disabilities Affordability
Senior Services of HOME H-8 HO-27 N/A 1 agency
Snohomish County & 30
CHDO Operating Support
Grant
Senior Services CDBG H-4 HO-13 Decent 325 units
Minor Home Repair Housing/
Program Availability

Accessibility
Senior Services CDBG H-1 HO-1 Decent 45 units
Village Square Senior HOME H-3 HO-8 Housing/
Apartments Affordability
Snohomish County CDBG | CDBG H-1 H-2 Decent To Be
Contingency Fund i H-3 H-4 Housing and | Determined
Housing and/or H-5 Affordability

or Availability

Accessibility
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Snohomish County ESG H-2 HO-8 Suitable 97-100%
HMIS Living unit/bed
Environment/ | coverage in
Availability HMIS &
Accessibility | Data
Quality
Measures
Snohomish County HOME Decent To Be
HOME Affordable Housing Housing and | Determined
Development Affordability
or Availability
Accessibility
Snohomish County Human | CDBG H-4 HO-12 Decent 40 units
Services Department Housing/
Weatherization-Related Availability
Minor Home Repairs Accessibility

Additional housing projects funded in previous years are also anticipated to

be underway during the program year.

B. Consolidated Plan Priorities T Public Facilities & Infrastructure

Table 2 - Public Facility & Infrastructure Annual Objectives

Town of Index CDBG CD-2 10-2 Suitable 154

Water Main Redundancy Living persons

for Flood Protection Environment/
Sustainability

City of Lynnwood CDBG CD-2 10-1 Suitable 775

204" Street SW Living persons

Improvement Project Environment/
Availability
Accessibility
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Snohomish County CDBG | CDBG CD-1 & CD-2 | Suitable To Be
Contingency Fund i PF&l Living Determined
Environment
and
Suitability or
Availability
Accessibility
Snohomish County Parks | CDBG CD-1 PFO-1 | Suitable 1 facility
and Recreation Living
Wenberg Park ADA Environment/
Access Availability
Accessibility
City of Sultan CDBG CD-2 10-1 Suitable 1,540
Alder Ave Sidewalks Living persons
Environment/
Availability
Accessibility
City of Sultan CDBG CD-2 10-2 Suitable 1,540
6" Street Waterline Living persons
Completion Environment/
Sustainability

Additional public facility and infrastructure projects funded in previous years
are also anticipated to be underway during the program year.
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Table 3 - Youth Service Programs Annual Objectives

C. Consolidated Plan Priority: Public Services -- Youth Service Programs

Cocoon House CDBG CD-3 YPO-4 | Suitable 350

Teen Shelter & H-2 HO-4 & | Living persons

Transitional Housing 6 Environment/
Availability
Accessibility

Cocoon House ESG CD-3 YPO-4 | Suitable 350

Teen Shelter & H-2 HO-4 & | Living persons

Transitional Housing 6 Environment/
Availability
Accessibility

Housing Hope CDBG CD-3 YPO-3 | Suitable 58 persons

Teen & Young Parent H-2 HO-4 & | Living

Program 6 Environment/
Availability
Accessibility

Open Door Theatre CDBG CD-2 YPO-1 | Suitable 1,450

Personal Safety Outreach Living persons
Environment/
Availability
Accessibility

D. Consolidated Plan Priority: Public Services i Senior Service Programs

Table 4 - Senior Service Programs Annual Objectives

Catholic Community CDBG CD-4 SPO-1 | Suitable 60
Services H-3 HO-10 Living persons
Volunteer Chore Services Environment/

Affordability
Mercy Housing Northwest | CDBG CD-4 SPO-1 | Suitable 40
Senior Housing Support H-3 HO-10 Living persons
Services Environment/

Affordability
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E. Consolidated Plan Priority: Public Services

Table 5 - Public Service Programs Annual Objectives

Activity Funding | Consolidated | HUD Goal
Source | Plan Objective/
Strategy & Outcome
Objective
Catholic Community CDBG CD-5 PSO-1 | Suitable 42 persons
Services H-2 HO-4 & | Living
Pregnant & Parenting 6 Environment/
Womenés Housi Availability
Program Accessibility
Community Health Center | CDBG CD-5 PSO-6 | Suitable 68 persons
of Snohomish County Living
Adult Dental Care for the Environment/
Uninsured Affordability
Domestic Violence CDBG CD-5 PSO-2 | Suitable 350
Services of Snohomish H-3 HO-10 Living persons
County Environment/
Domestic Violence Availability
Services Accessibility
Domestic Violence ESG CD-5 PSO-2 | Suitable 10 persons
Services of Snohomish H-3 HO-10 Living
County Environment/
Transitional Housing for Availability
Victims of Domestic Accessibility
Violence
Housing Hope CDBG CD-5 PSO-1 | Suitable 275
Homeless Services H-2 HO-4 & | Living persons
6 Environment/
Availability
Accessibility
Housing Hope ESG CD-5 PSO-1 | Suitable 240
Transitions Living persons
Environment/
Availability
Accessibility
The Interfaith Association ESG CD-5 PSO-1 | Suitable 155
of Northwest Washington H-2 HO-4 & | Living persons
Interfaith Family Shelter 6 Environment/
Availability
Accessibility
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Activity Funding | Consolidated | HUD Goal
Source | Plan Objective/
Strategy & Outcome
Objective
Snohomish County ESG CD-5 PSO-1 | Suitable 40
Rapid Re-Housing i Living households
Housing Stabilization & Environment/
Availability
Accessibility
Snohomish County ESG CD-5 PSO-1 | Suitable 40
Rapid Re-Housing i Living households
Rental Assistance Environment/
Availability
Accessibility
Village Community CDBG CD-5 PSO-3 | Suitable 28 persons
Services H-3 HO-10 Living
Aging Adults with Environment/
Disabilities Availability
Accessibility
Volunteers of America CDBG CD-5 PSO-1 | Suitable 52 persons
Emergency Housing H-2 HO-4 & | Living
Assistance 6 Environment/
Availability
Accessibility
Volunteers of America ESG CD-5 PSO-1 | Suitable 82 persons
Emergency Housing Living
Assistance Environment/
Availability
Accessibility
Volunteers of America CDBG CD-5 PSO-5 | Suitable 317
Sky Valley Resources Living persons
Center Environment/
Availability
Accessibility
YWCA CDBG CD-5 PSO-1 | Suitable 35 persons
Families in Transition H-2 HO-4 & | Living
6 Environment/
Availability
Accessibility
YWCA ESG CD-5 PSO-1 | Suitable 100
Families in H-2 HO-4 & | Living persons
Transition/Homeward 6 Environment/
Bound Availability
Accessibility
Snohomish County FINAL 2012 Annual Action Plan Page 21




F. Consolidated Plan Priority: Planning and Administration
A portion of CDBG, HOME, and ESG funds will be used for planning and
administration of these grant programs by Snohomish County. These costs

are capped under each grant.

Table 6- Planning & Administration Annual Objectives

Activity Funding Consolidated
Source Plan
Strategy &
Objective
Snohomish County CDBG CD-6 PAO-1

CDBG Planning &
Administration

Snohomish County ESG CD-6 PAO-1
ESG Administration
Snohomish County HOME CD-6 PAO-1

HOME Planning &
Administration

V. ACTIVITY DESCRIPTIONS AND PROJECT SELECTION PROCESS
A. Activity Descriptions.

Descriptions of activities to be undertaken by Consortium with CDBG, HOME,
and ESG funds for the 2012 program year are located in Appendix A. They
are presented using the required HUD Table 3C format. Each Table 3C form
provides a description of the activity, the corresponding 2010-2014
Consolidated Plan strategy and objective the activity will help meet, the
estimated accomplishments (e.g., the number of persons or households that
will benefit from the activity, the number of public facilities assisted, or the
number of housing units produced), the estimated start and completion date,
and the specific HUD objective and outcome.

B. Project Selection Process.
The County notified the community of estimated CDBG, HOME, and ESG

funds available through a Notice of Funding Availability (INOFAQ. The NOFA
was issued for 2012 affordable housing projects, 2012 public facility and
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infrastructure projects, 2012 and 2013 homeowner housing rehabilitation
projects, 2012 and 2013 CDBG public service projects, and 2012 and 2013
ESG projects. These latter projects are on a two-year application cycle.

The NOFA was published in the Everett Herald on October 23, 2011. The
application deadline was November 30, 2011. Electronic and paper notices
of the NOFA were sent to the agencies and individuals on the mailing list
maintained by the Snohomish County Human Services Department -- Office
of Housing and Community Development. Electronic notices were also sent
to the Everett/Snohomish County Homeless Policy Task Force distribution list
maintained by the Snohomish County Human Services Department 7 Office
of Community and Homeless Services and to the Housing Consortium of
Everett and Snohomish County. The NOFA
Human Services Department and Office of Housing and Community
Development websites. The County also issued a press release for the
application round on October 28, 2011.

The Snohomish County Human Services Department held three application
workshops for interested applicants. The workshop for public facility and
infrastructure applications was held on November 3, 2011. The workshop for
affordable housing applications was held on November 4, 2011. And the
workshop for CDBG public service and ESG applications was held on
November 7, 2011. County staff was also available to provide technical
assistance on an individual basis to applicants via phone, e-mail, or in person
meetings during the open application period.

The County received funding requests in excess of the amount of funding
available for CDBG and HOME projects. All applications submitted were
reviewed by County staff for completeness, for eligibility, and for Consistency
with the 2010-2014 Consolidated Plan. ESG applications and CDBG public
service applications for homeless projects were also reviewed for consistency
with local homeless plans.

The Technical Advisory Committee (TAC) was provided with review materials
and met to review the proposals, to hear applicant presentations, to ask
applicants questions regarding their proposals, and to make funding
recommendations to the Policy Advisory Board (PAB). The application
evaluation criteria were provided in the applications. The evaluation criteria
included elements such as community need and benefit, project soundness,
financial feasibility, organizational capacity, and readiness to proceed. The
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TAC includes representatives from the units of local government in the
Consortium, the Housing Authority of Snohomish County, and citizen
representatives. The TAC met on February 6, 2012, for affordable housing
projects, on February 7, 2012, for public facility and infrastructure projects,
and on February 8, 2012, for CDBG public service and ESG projects.

The PAB met on March 16, 2012, to review the TAC funding
recommendations, to consider appeals submitted regarding the TAC
recommendations, and to make funding recommendations to the Snohomish
County Council. The PAB includes elected officials from Consortium member
town/city councils and the Snohomish County Council, the County Executive,
and a citizen member. The PAB recommendations were included in the Draft
2012 Action Plan, which was open for a 30-day public review and comment
period prior to approval of the Final 2012 Action Plan by the Snohomish
County Council.

The Snohomish County Council has final approval authority for projects
awards. The 2012 project awards were approved by the Snohomish County
Council as part of the Final 2012 Action Plan on May 9, 2012. Public
comments received and considered during development of the 2012 Action
Plan are located in Section XX. of this document.

City of Everett HOME set-aside

The City of Everett is a member of the Snohomish County HOME

Consortium. As described in the 2010-2014 Consolidated Plan and pursuant

to an interlocal agreement, twenty-one percent of the Consorti umés HO
funds are set-aside each year for affordable housing projects which benefit

residents of the City of Everett. The project selection process for these funds

is conducted by the City of Everett which follows it citizen participation plan.

The City of Everett also coordinates with the County to ensure that county-

wide citizen participation requirements are met. The Snohomish County

Council has final approval of the projects selected for funding.

The 2012 Everett HOME set-aside amount is $304,214. The City of Everett
notified the County that the City of Everett Community Housing Improvement
Program (CHIP) was recommended for this funding through its project
selection process and that it undertook its citizen participation process for this
award. The Everett City Council approved the selection of this project on
April 25, 2012. The Snohomish County Council approved this project award
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VI.

VII.

as part of the 2012 Action Plan. The activity description for this project award
is included in Appendix A.

OUTCOME MEASURES

Required project objectives and outcomes are included in the activity
descriptions in Appendix A.

GEOGRAPHIC DISTRIBUTION

Because the needs addressed by the Snohomish County Urban County
Consortium are found in all parts of the Consortium area, 2012 project locations
are likewise spread throughout the Consortium area. Some projects benefit
specific areas of the Consortium, while others provide Consortium-wide benefits.

e 2012 affordable housing capital projects are located in Lynnwood,
Snohomish, and Stanwood.

e 2012 homeowner housing rehabilitation programs and first-time
homebuyer purchase assistance programs serve households Consortium-
wide.

e The 2012 public facility project is located in the unincorporated Snohomish
County area near Stanwood.

e 2012 infrastructure projects are located in Index, Lynnwood, and Sultan.
These projects are located in areas which are predominately low- and
moderate-income.

e Most 2012 service projects serve persons from throughout the
Consortium, while a few serve specific areas such as North Snohomish
County or the Skykomish Valley.

The following two pages include maps which illustrate the location of the 2012
affordable housing multi-family rental, public facility, and infrastructure projects.
Locations for all the 2012 projects may be found in the activity descriptions in
Appendix A.

Additional affordable housing, public facility, and infrastructure projects funded in
prior years will also be underway during the 2012 program year.
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Fiaure 1 - 2012 Affordable Housina Multi-Family Rental Projects
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Figure 2 - 2012 Public Facility & Infrastructure Projects
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